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| EXECUTIVE SUMMARY

The Corporate Strategic Plan (CSP) 2026/27-2030/31 of the College of Business Education
(CBE) sets a clear strategic direction to guide the institution over the next five years. Anchored
in CBE's Vision 2075, the Plan builds on the achievements and lessons of the Fifth CSP
(2020/21-2025/26) while responding to emerging national, regional, and global trends in
higher.and technical education.

The Plan is informed by a comprehensive situation analysis that assessed internal
performance, stakeholder expectations, and external factors using tools such as PESTEL and
SWOC analyses. It aligns with key national frameworks, including the Tanzania Development
Vision 2050 (Dira 2050), the Five-Year Development Plan IV (FYDP 1V), the Education and
Training Policy (2014 Edition, Revised 2023), and the Ruling Party Election Manifesto 2025—-
2030, as well as broader continental and global agendas such as the African Union Agenda
2063 and the United Nations Sustainable Development Goals (SDGs). It is further aligned with
the institutional long-term vision articulated in CBE Vision 2075.

The situation analysis identified five critical issues that will take top priority during the
implementation of this Plan. First, overdependence on tuition fees, which continues to account
for more than half of the College's revenue, poses a fundamental financial sustainability risk
and calls for:deliberate diversification of income sources and strengthening of the resource
mobilisation function. Second, the dynamism of the labour market and emerging technologies
demands continuous curriculum renewal, grounded in Competency-Based Education and
Training (CBET) principles, to produce industry-ready graduates aligned with national
industrialisation priorities. Third, the limited integration and ethical risks of Artificial
Intelligence (AI) and other emerging technologies require the development of a College-wide
Al governance framework that safeguards academic integrity while embedding responsible Al
use in teaching, research, and administration. Fourth, inadequate infrastructure to support
enrolment growth and quality delivery must be addressed through capital mobilisation from
internal and external sources and the strategic deployment of Public—Private Partnerships
(PPPs). Fifth, limited capacity for digital teaching, learning, and ICT-enabled services calls for
scaled-up digital infrastructure and connectivity, expanded e-learning and blended delivery,
and strengthened digital skills among staff and students.

To respond to these and other emerging priorities, the CSP is structured around seven
strategic objectives:

e A: Academic excellence, research, innovation, and consultancy services enhanced.
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B: College's visibilify and reputation enhanced through impactful marketing and superior
customer experience.

¢ C: Mobilisation, management, and sustainability of financial resources improved.

e D: Infrastructure modernisation, technological capacity, and environmental sustainability
improved.

e E: Institutional governance, human resource management, and student welfare
enhanced.

e Y1: HIV/AIDS infections reduced, supportive services enhanced, and control of non-
communicable diseases strengthened.

. Y2 Implementation of the National Anti-Corruption Strategy enhanced.

The College, through the Directorate of Planning and Development (DPD), will coordinate the
implementation of the CSP. Implementing Units (Directorates, Departments, and Units) shall
be responsible for tracking the milestones, targets, and activities critical to the achievement of
the strategic objectives. Performance targets shall be reviewed periodically as set out in the
Plan to ensure continued relevance, responsiveness, and accountability throughout the
planning period.
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CHAPTER ONE: INTRODUCTION

1.1 Background

The College of Business Education (CBE) is an autonomous academic institution established by
Parliament Act No. 31 of 1965, which has since been amended three times through
Amendment Act No. 17 of 1968, the Act of 1974, and the Written Laws (Miscellaneous
Amendments) Act No. 2 of 2010 (R.E. 2023). The Act provides a legal framework for the
College to offer training, research, and consultancy services in various fields of business, with
théﬁgoal of achieving sustainable development.

CBE is a recognised educational institution registered and accredited by the National Council
for Technical and Vocational Education and Training (NACTVET). To meet the increasing
demand for business practitioners and professionals with essential expertise in today's
business world, CBE offers a diverse range of academic programmes in the fields of Business
Administration, Procurement and Supplies Management, Accountancy, Information and
Communications Technology, Marketing, and Metrology and Standardisation. These
programmes are offered at various levels, including certificate, diploma, bachelor's degree,
postgraduate diploma, and master's degree.

Over the'past 60 years, CBE has grown to four campuses: Dar es Salaam (Main Campus),
Dodoma, Mwanza, and Mbeya. The Dar es Salaam Campus was established in 1965. The
College expanded its reach by opening additional campuses in Dodoma (1983), Mwanza
(2007), and Mbeya"(2013), enhancing access to business education across the country. The
College operates under the Ministry of Industry and Trade (MIT) through the Governing Body
(GB), which is its highest authority, while the Rector manages day-to-day activities. Pursuant
to the current organisation structure depicted in Figure 1, the Rector is assisted by two Deputy
Rectors: the Deputy Rector — Academic, Research and Consultancy (DR-ARC); and the Deputy
Rector — Planning, Finance and Administration (DR—PFA). Except for the main Campus, an
appointed Campus Director heads each of the other Campuses.

............................................................................................................................... CBE Page 12 of 156 I
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Figure 1: CBE Organisation Structure
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1.2 Functions of the College

The main functions of the College of Business Education are:

e To provide facilities for learning and training in the principles, procedures, and techniques

of Business Administration;
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e To provide training;-programmes leading to recognised professional and sub-professional
qualifications in Business Administration relevant to middle-level managerial positions in
trade and industry;

e To advance learning and knowledge through teaching and research;
e To provide technical and professional services;

e To promote, facilitate, and sponsor research into technological, social, economic, and
cultural spheres for the welfare and development of humankind within and outside the
‘United Republic;

34_ To conduct and administer examinations and confer degrees, diplomas, certificates, and

. other awards; and

e To engage in any other educational activity which, in the opinion of the Governing Body,

is necessary, expedient, or conducive to the promotion of business education in the
United Republic of Tanzania.

1.3 Rationale for Developing the Corporate Strategic Plan 2026/27-2030/31

To chart the path towards the realisation of its Vision 2075, CBE has developed a Five-Year
Corporate Strategic Plan (CSP) for 2026/27-2030/31. This Plan is the sixth in the College's
planning.cycle since 2000. The Fifth CSP for 2020/21-2025/26 concludes in June 2026.

The rationale for developing this CSP is anchored in the need to provide structured guidance
for the College's. strategic direction, operational priorities, and institutional development over
the next five years:It serves as a practical tool for setting objectives, coordinating activities,
and aligning internal efforts with stakeholders' expectations. It also fulfils statutory
requirements for medium-term planning, thereby enhancing accountability, transparency, and
institutional performance.

1.4 Methodology for Developing the Strategic Plan

The development of this Corporate Strategic Plan followed a participatory, evidence-based,
and forward-looking approach in line with the National Planning Guidelines (NPG). The College
Management appointed a dedicated Strategic Planning Team to coordinate and facilitate the
process. The methodology ensured wide engagement of stakeholders, use of institutional and
sectoral evidence, and incorporation of future-oriented analysis to respond to emerging
opportunities and challenges facing the College.

The planning process entailed the following key steps:

............................................................................................................................... CBE Page 14 of 156
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(i) Review of Past Performance

A comprehensive assessment of the implementation status of the Fifth Corporate Strategic
Plan (2020/21-2025/26) was conducted. This review focused on achievements, challenges
encountered, lessons learned, and areas requiring continued intervention.

(ii) Stakeholder Consultations

Inclusive consultations were undertaken with a broad range of stakeholders, both internal and
external. These included academic and administrative staff, students, alumni, employers,
reguiatory authorities, development partners, and industry representatives. Their views and
insiéhts were gathered through interviews, meetings, and focus-group discussions to ensure
the Plan is responsive and widely owned.

(iii) Situational and Contextual Analysis

Evidence gathering and analysis tools were applied to generate a comprehensive
understanding of the internal and external environment. This included:

o Internal Environment Review: assessing institutional structure, performance, and
resource base;

e PESTEL Analysis: examining Political, Economic, Social, Technological, Environmental,
and Legal trends affecting higher education and public institutions;

o Stakeholder Analysis: identifying key interest groups, their influence, and expectations;
and

e SWOC Analysis: identifying the College's Strengths, Weaknesses, Opportunities, and
Challenges.

(iv) Drafting, Validation, and Ownership

Following the analysis and consultation stages, the draft CSP was developed and subjected to
internal validation through Management and the Workers' Council. Final endorsement and
approval were obtained from the Governing Body, ensuring institutional ownership, alignment
with national priorities, and strategic coherence.

This participatory and structured process ensured that the CSP is grounded in institutional
realities, informed by stakeholder perspectives, and responsive to both internal priorities and
national development aspirations.

............................................................................................................................... CBE Page 15 of 156
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1.5 Layout of the Cbrporate Strategic Plan

This CSP is structured into five chapters. Chapter One provides the institutional background,
rationale, methodology, and structure of the Plan. Chapter Two analyses the internal and
external environment, the implementation status of the previous CSP, policy and planning
framework alignment, stakeholder interests, and the critical issues informing the strategic
direction. Chapter Three presents the College's vision, mission, core values, strategic
objectives, strategies, performance targets, and outcome indicators. Chapter Four presents
human resource planning, financial projection and costing, and technological and
infﬁastructure needs. Chapter Five constitutes the implementation, monitoring, evaluation, and
risks management framework.

............................................................................................................................... CBE Page 16 of 156 I
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CHAPTER TWO: SITUATION ANALYSIS

2.1 Overview

This chapter provides a critical assessment of the internal and external environments in which
the institution operates. The analysis is instrumental in identifying key drivers, constraints, and
opportunities that inform the strategic direction of the College, and it forms the basis for the
development of the CSP for the period 2026/27-2030/31. It begins by reviewing the
implementation of the 2020/21-2025/26 CSP, highlighting the achievements, challenges
enéQuntered, and strategic lessons learned to inform the way forward. Specifically, the
analysis is grounded in an assessment of how the College's Vision, Mission, Core Values, and
strategic objectives have guided its operations and institutional priorities over the past five
years.

The chapter further examines the alignment of the College's strategic direction with key
national and international frameworks. In addition, it presents a stakeholder analysis to map
the. roles and expectations of key internal and external actors. It also includes a PESTEL
analysis to examine the political, economic, social, technological, environmental, and legal
factors, as well as a SWOC analysis highlighting the institution's strengths, weaknesses,
opportunities, and challenges. Lastly, it highlights emerging critical issues that require
attention in the forthcoming planning cycle.

2.2 Review of the Implementation of the 2020/21-2025/26 CSP
The Fifth CSP (2020/21-2025/26) became operational in July 2020 and was originally

expected to end in June 2025; however, it was extended and will be concluded in June 2026.
2.2.1 Vision and Mission

The Vision and Mission statements, as well as the core values of the College, remained the
same throughout the duration of the Plan. Specifically, the Vision and Mission statements
were:

Vision Statement: "7o0 be a leading College in transforming and developing business
education capabilities.”

Mission Statement: “7o provide demand-driven and competence-based business education,
and to offer quality public services through applied research and consultancies.”

Core Values: The College was guided by six core values as follows:

............................................................................................................................... CBE Page 17 of 156



CBE Corporate Strategic Plan 2026/27-2030/31

-

v

e Academic Freedom;

e Advancing and Sharing Knowledge and Skills;
e Excellence;

e Integrity;

e Mutual Respect and Equity; and

e Public Interest / Customer Care.

2.2.2 Analysis of the Internal Environment

Thév,Fifth CSP had six (6) strategic objectives, 30 strategies, and 140 activities. During the
implementation of the Fifth Corporate Strategic Plan (2020/21-2025/26), the College of
Business Education undertook a range of performance-enhancement initiatives across
academic, institutional, and operational domains. The progress made reflects a commitment to
continuous improvement, adaptability, and alignment with both sectoral demands and national
development aspirations.

2.2.2.1 Academic Programmes

As presented in Table 1, in the five-year period from 2020/2021 to 2024/2025, there was a
notable increase in the number of academic programmes. The College recorded a steady
expansion insacademic programmes, growing from 30 to over 60 programmes across its four
campuses between 2020/21 and 2024/25. These include new offerings in metrology, digital
marketing, and business informatics, among others. A total of 28 curricula were developed or
reviewed during the final year of the Plan alone, many of which were approved by NACTVET
or are under validation. This signals CBE's responsiveness to market needs and regulatory
expectations. While the College is proud of the achievements made in expanding programmes,
it still needs to increase market-responsive programmes to align with evolving industry
demands, enhance student employability, and maintain relevance in the global competitive
educational landscape.

Table 1: Academic Programmes from 2020/2021 to 2024/2025

Year
el Dodoma Mbeya
Salaam

2020/2021
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Dar es Dodoma Mbeya
Salaam

2021/2022 4
2022/2023 22 19 5 4
2023/2024 23 19 12 4
2024/2025 25 19 12 4

2.2.2.2 Students' Enrolment

As shown in Table 2, in the five-year period from 2020/2021 to 2024/2025, the enrolment saw
a remarkable growth of approximately 118%. While the upward trend in enrolment reflects the
institution's success in attracting more students, it also draws attention to the importance of
continued investment in resources to ensure that this growth is sustainable.

Table 2: Students' Enrolment from 2020/2021 to 2024/2025

Year Total
Gl Dodoma Mbeya
Salaam

2020/2021 6,780 2,383 10,634
2021/2022 7,847 3,134 1,211 795 12,987
2022/2023 10,748 3,962 1,487 1,008 17,205
2023/2024 12,209 4,899 1,870 1,051 20,029
2024/2025 14,678 4,721 2,181 1,058 23,111

2.2.2.3 Academic Staff Research Outputs

Research outputs play a significant role in determining the quality of academic staff. The five-
year period from 2020/2021 to 2024/2025 demonstrates a remarkable upward trend in
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2.2.2.4 Linkages and Networks

The College of Business Education has continued to expand both national and international
collaborations in order to strengthen its mandate in training, research, innovation, and the
provision of practical business solutions to society.

Nationally, as of February 2025, the College had established partnerships with 18 institutions,
comprising nine public institutions and nine private sector organisations. Public institutions
partnering with the College include SIDO, TBS, WMA, LATRA, TCCIA, MUHAS, WRRB, BRELA,
and eGA. These collaborations support joint initiatives in capacity building, research,
regg]latory compliance, entrepreneurship development, and policy engagement. In addition,
the-College works closely with private sector organisations including TCDC, CEO Roundtable,
EACB, Malembo Farm, AFM, JR Institute of Technology, Equity Bank, and FINCA Bank, among
others. These partnerships enhance industry linkages, promote entrepreneurship and
innovation, and facilitate practical learning opportunities for students.

Internationally, the College maintains strategic collaborations with seven universities and
academic institutions across Europe, Asia, and Africa. These include the University of Eastern
Finland (Finland); Southwestern University of Finance and Economics (SWUFE) and Sichuan
Vocational College of Finance and Economics (China); Suleyman Demirel University (Tarkiye);
Friedrich-AIexander—Universitét Erlangen—Nilrnberg (Germany); Wolkite University (Ethiopia);
and the University of the Western Cape (South Africa). The collaborations focus on academic
staff and student exchange programmes, postgraduate studies at Master's and PhD levels, and
joint research initiatives.

Through these national and international linkages, the College continues to enhance
curriculum relevance, research capacity, knowledge exchange, and institutional visibility, while
strengthening partnerships that support innovation, entrepreneurship development, and the
delivery of impactful solutions to the business community and society at large.

2.2.2.5 Number of Employees from 2020/2021 to 2024/2025

From the academic year 2020/2021 to 2024/2025, the overall number of employees has
increased by approximately 17%, from 428 to 501, as illustrated in Table 3. This steady
growth reflects efforts to strengthen the workforce; however, maintaining gender balance and
aligning staff expansion with institutional needs will remain key priorities.
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Table 3: Number of Eihployees from 2020/2021 to 2024/2025

Academic Staff Administrative Staff

“—“— -
154 64 108 102

2020/2021 428
2021/2022 156 65 109 103 433
2022/2023 168 64 138 118 488
2023/2024 165 77 135 114 491
2024/2025 190 82 133 1519 501

2.2.2.6 Academic Staff per Rank as at 30th June 2025

As of 30 June 2025, the workforce consisted of 245 academic staff. The majority held lower
academic ranks, with 158 individuals being Assistant Lecturers, followed by 48 individuals
holding the rank of Lecturer. This indicates a shortage of academic staff in higher academic
ranks, such as full Professors, Associate Professors, and Senior Lecturers.

Table 4: Academic Staff as at 30th June 2025

Professors 05
Senior Lecturers 13
Lecturers 48
Assistant Lecturers 158
Tutorial Assistants 21
Total 245

2.2.2.7 Marketing and Communications

The College has continuously been engaged in promoting its image and visibility at national,
regional, and international levels. Various promotion techniques have been used, including
electronic and print media, online services, and participation in exhibitions and other events.
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Despite these efforts, there is a need to improve human resource capacity, diversify promotion
techniques, and establish marketing partnerships to reach a wider clientele.

2.2.2.8 Financial Capability

Currently, the College is funded through tuition fees and government subventions. Other
sources of finance include consultancy services, research projects, and rental fees. The College
utilises the funds collected to finance the development of its campuses and its operational

activities. Table 5 presents the sources of funds over the past five years.

\

TaBIe 5: Sources of Funds from 2020/2021 to 2024/2025 (TZS)

Tu|t|on Fee Other Sources gz;:;:::s::
, Year Total
m-m--

2020/2021 26,980,364,656  14,823,150,347 1,161,742,718 10,995,471,591
2021/2022 27,843,878,284 = 14,627,610,126 53 1,163,252,826 4 12,053,015,332 43
2022/2023 34,929,785,950  20,804,204,549 60 1,229,075,879 4 12,896,505,522 37
2023/2024 39,704,386,743  23,764,020,700 60 | 1,233,615,906 3 14,706,750,137 37
2024/2025 - 42,897,891,536  26,801,090,191 1,347,355,654 14,749,445,690

172,356,307,169 | 100,820,075,913 m 6,135,042,983 m 65,401,188,272 m

The effect of inadequate financial resources is seen in several challenges, including inadequate
infrastructure, limited research budgets, limited access to modern technology, and inadequate
staff training and professional development. Consequently, the College has faced difficulties in
implementing planned activities and has been compelled to make selective prioritisations in its
focus areas.

2.2.2.9 Infrastructure Development

The College has made significant progress in infrastructure development. During the five-year
period, fifteen (15) infrastructure and land development projects were active across CBE
campuses as of December 2025, including the near-completion of Phase One of the Metrology
Complex (92%), the designing of classroom blocks at Mbeya and a G+4 academic building at
Dodoma, and feasibility studies for Hai, Lindi, Kilolo, and Zanzibar campuses. Public—Private
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Partnership (PPP) initiatives were launched for student hostels and commercial centres. While
the College is proud of the achievements made in expanding student enrolment, the College
community has continued to grapple with inadequacies in infrastructure such as computer
laboratories, lecture theatres, and student accommodation facilities. Inadequacy of on-campus
accommodation is @ major concern, with a significant percentage of students being forced to
reside off-campus.

2.2.2.10 Sports and Recreation

Bofh_ staff and students effectively participate in sports and games at the institutional and
national levels. The existing infrastructure, however, is not sufficient to cater for the growing
demands. There is a need to improve and expand sports and recreation facilities.

2.3 Context of Strategic Planning
2.3.1 Global and Regional Strategic Alignment

The global and regional strategic frameworks, particularly the ‘United Nations Sustainable
Development Goals (SDGs), provide a vital foundation for shaping the College's strategic
direction.-Emphasis on key SDGs — such as SDG 1 (No Poverty), SDG 3 (Good Health and
Well-being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 13 (Climate Action),
and SDG 17 (Partnerships for the Goals) — highlights the need- for inclusive, equitable, and
skills-based education that advances sustainable development. Regionally, the African Union
Agenda 2063, the East African Community Vision 2050, and the SADC Vision 2050 underscore
education's role in festering people-centred growth, industrialisation, youth empowerment,
and environmental sustainability. These frameworks imply that CBE's future strategic focus
must prioritise innovative, socially responsive education aligned with these global and regional
imperatives.

2.3.2 Alignment with the National Development Vision 2050

The Tanzania Development Vision 2050 (Dira 2050) outlines a bold aspiration to build a
prosperous, just, inclusive, and self-reliant nation. At its core, the Vision seeks to transform
Tanzania into an industrialised, knowledge-based, upper-middle-income economy with a
projected GDP of USD 1 trillion and per capita income of USD 7,000 by 2050. Education and
training are recognised as foundational pillars for achieving this transformation, particularly
through the development of an innovative, skilled, and entrepreneurial workforce capable of
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driving socio-economic Ehange. In this context, the College of Business Education aligns its
strategic focus with the aspirations of Dira 2050 by positioning itself as a catalyst for
industrialisation, innovation, and private sector development. The College prioritises demand-
driven and competency-based business education that nurtures entrepreneurial capabilities,
strengthens digital literacy, and embeds lifelong learning as a cultural value.

Moreover, CBE contributes to national competitiveness by offering programmes that support
SME development, business innovation, customer service, tourism, and supply chain
management — sectors explicitly recognised in the Vision as transformative. The integration of
digital transformation into teaching, research, and service delivery further reflects the College's
commitment to fostering a future-ready workforce. In addition, CBE supports inclusive
development by promoting gender equality, access for persons with disabilities, and youth
empowerment through its academic and outreach initiatives. The College's active participation
in regional and international academic partnerships, exchange programmes, and consultancy
engagements also resonates with Dira 2050's emphasis on global integration and knowledge
diplomacy. In all, CBE's Strategic Plan 2026/27-2030/31 is firmly aligned with the national
development trajectory, ensuring the College remains a key institutional driver of Tanzania's
long-term vision for sustainable and inclusive transformation.

2.3.3 Alignment with the Tanzania Education and Training Policy (2014 Edition,
Revised 2023)

The Tanzania Education and Training Policy (2014 Edition, Revised 2023) underscores the
strategic imperative: of transforming the education sector to meet the demands of a modern,
inclusive, and knowledge-based economy. The Policy calls for the modernisation of curricula at
all levels, placing strong emphasis on practical, vocational, entrepreneurial, and digital skills to
address evolving labour market needs and support national industrialisation goals. It also
advocates outcome-based teaching, competency-based assessment, inclusive education, and
the integration of emerging technologies in both instruction and administration.

CBE's Corporate Strategic Plan (2026/27-2030/31) is firmly aligned with these priorities. The
College's ongoing reforms in curriculum development embrace Competency-Based Education
and Training (CBET), with deliberate efforts to embed entrepreneurship, digital literacy, and
applied skills in all programmes. Additionally, CBE's commitment to inclusivity is reflected in
policies and interventions that promote access for students with disabilities, equitable gender
participation, and support for disadvantaged groups.
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Moreover, the College' - strong focus on the development of teachers for Business Studies
directly responds to the Policy's directive to integrate vocational and business training into the
school system, thereby strengthening the foundational pipeline for entrepreneurship and job
creation. CBE also supports the Policy's emphasis on enhancing quality assurance and
certification systems through its internal QA frameworks and ongoing engagement with
national regulatory bodies. By aligning its academic, operational, and strategic priorities with
the provisions of the revised Education and Training Policy, the College ensures relevance,
responsiveness, and resilience in its contribution to national human capital development.

2.?::4 Alignment with the Ruling Party Election Manifesto 2025-2030

Thé- Ruling Party Election Manifesto 2025-2030 focuses on accelerating inclusive economic
transformation through strategic priorities such as job creation, value addition, industrial
growth, entrepreneurship development, and digital innovation. Key targets include achieving
7% annual GDP growth, creating 8 million jobs, increasing the agricultural contribution to
GDP, and establishing a national fund for entrepreneurs. Hence, the CSP prioritises
strengthening entrepreneurship programmes, expanding digital and innovation capacity,
offering demand-driven academic programmes, and enhancing youth employability through
practical training, industrial linkages, and SME support.

2.3.5 AIignrhent with CBE Vision 2075

The development of the Sixth CSP draws strategic direction from CBE Vision 2075, which
outlines the long-term aspirations of the College. The Vision is anchored on three strategic
pillars: Academic Excellence and Innovation; Infrastructure Development and Environmental
Sustainability; and Human Capital and Financial Sustainability.

Informed by these pillars, the CSP prioritises the development of market-responsive
programmes, the integration of digital technologies in teaching and assessment, and a
strengthened research and innovation ecosystem. It also considers investment in modern
infrastructure and green campus initiatives that support learning and environmental
responsibility. Furthermore, the CSP outlines strategies to build a skilled, inclusive, and
motivated workforce, while diversifying income sources to ensure long-term financial stability.

2.4 PESTEL Analysis

The development of the Sixth CSP is informed by a comprehensive situational analysis of CBE's
external environment using the PESTEL framework — examining Political, Economic, Social,
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Technological, Environm"'ental, and Legal factors. This approach integrates global, regional, and
national perspectives to ensure that the CSP remains grounded in external realities while
aligned with internal priorities. The PESTEL analysis serves as a critical input in shaping a
forward-looking, responsive, and resilient strategic direction for the College.

2.4.1 Political Factors

CBE operates under the Ministry of Industry and Trade (MIT), making it subject to government
policies and national development frameworks. Political stability, consistent governance, and
sustained investment in higher and technical education continue to provide a supportive
environment for institutional growth. National development agendas such as the Tanzania
Development Vision 2050 (Dira 2050), and global frameworks like the Sustainable
Development Goals (SDGs), anchor political will for advancing education, innovation, and
economic development.

2.4.2 Economic Factors

Tanzania's positive economic trajectory, with GDP growth averaging 5-6%, and expansion in
sectors like trade, ICT, construction, energy, and agriculture, is driving increased demand for
business ‘and entrepreneurial skills, creating a fertile environment for CBE to align its
programmes . with emerging economic opportunities and the national push toward
industrialisation' and a private-sector-led economy. However, this potential is tempered by
economic challenges, including constrained public funding for higher education and
macroeconomic volatility such as inflation, currency fluctuations, and rising import costs — all
of which impact CBE's.operations and investment capacity. Moreover, global economic shocks
may affect student enrolment, graduate employability, and external funding. To mitigate these
risks and sustain strategic implementation, CBE must strengthen income diversification,
enhance financial governance, and proactively mobilise external resources through
partnerships, donor engagement, and commercialisation of its services.

2.4.3 Social Factors

Tanzania's youthful population and growing urbanisation are driving increased demand for
higher and technical education, placing heightened expectations on institutions like CBE to
deliver inclusive, practical, and socially impactful learning. In line with national policies and
global goals, CBE is expected to enhance graduate employability, promote gender equity and
digital inclusion, and actively engage with communities through entrepreneurship training and
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service learning. AddreéSing challenges such as socio-economic inequality, limited access for
disadvantaged students, and rising expectations for modern learning environments will require
CBE to strengthen scholarship programmes, expand partnerships, and invest in student
support services. By embracing inclusive planning, responsive curricula, and strategic
collaboration with stakeholders, CBE can produce well-rounded graduates and deepen its role
in advancing social transformation.

2.4.4 Technological Factors

Raﬁi_d technological change is reshaping higher education globally and in Tanzania, raising
expectations for institutions like CBE to deliver digitally driven, flexible, and relevant learning.
With growing demand for digital fluency, hybrid learning, and emerging technological skills
such as Al, data analytics, and financial technology, CBE must invest in ICT infrastructure,
integrate technology into curricula, and build staff and student capacity for digital
transformation. Strategic partnerships with technology firms and innovation hubs can enrich
learning and ensure industry alignment. However, challenges such as unequal access across
campuses, limited digital literacy, high costs, and cybersecurity concerns require a
comprehensive digital strategy. By prioritising phased infrastructure upgrades, digital skills
development, and IT governance — supported by external funding and technology-enabled
income géheration — CBE can enhance educational quality and graduate competitiveness in a
rapidly evolving digital economy.

2.4.5 Environmehtal Factors

Environmental sustainability and climate resilience are increasingly vital to higher education
governance, with Tanzania facing rising climate-related risks such as floods and droughts.
Public and policy expectations call on institutions like CBE to lead in climate action, aligning
with SDG 13, national policies, and the Paris Agreement. CBE's CSP must integrate
sustainability into operations through green campus initiatives such as energy-efficient
infrastructure, solar power, water conservation, and waste reduction, and embed
environmental themes into academic programmes and research. These efforts enhance
institutional reputation, foster a culture of sustainability, and prepare graduates to address
ecological challenges. However, barriers such as limited funding, low stakeholder awareness,
and campus exposure to climate risks require targeted investment, awareness campaigns, and
disaster preparedness. By prioritising environmental education, seeking green financing, and
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building climate-resilient systems, CBE can position itself as a forward-thinking,
environmentally responsible institution.

2.4.6 Legal Factors

CBE operates within a dynamic legal and regulatory environment that shapes governance,
academic standards, and institutional accountability. It must comply with the College of
Business Education Act, NACTVET and TCU regulations, and evolving policies such as the
Education and Training Policy (2014 Edition, Revised 2023), which emphasise competency-
baé‘e_d, market-aligned education. Broader legal obligations covering labour practices,
procurement, financial auditing, data protection, and intellectual property also impact
operations. As education laws shift, CBE faces challenges in maintaining compliance, requiring
ongoing policy reviews, legal advisory support, staff training, and risk-mitigation strategies.
Strengthening internal legal capacity and embedding compliance and governance into strategic
planning are key to sustaining institutional integrity and adaptability.

2.5 Stakeholder Analysis

The College has 16 stakeholder groups of interest. Each stakeholder has different expectations
from the Services they receive from the College. Table 6 presents stakeholders, their roles, and
their expectations. This analysis is crucial for aligning the College's strategic initiatives with
stakeholder needs and interests.

Table 6: Stakeholder Analysis Matrix

Stakeholder Stakeholder's | S2keholder

Group Role

Expectations from CBE's Role
CBE

High-quality teaching Collect feedback through

and up-to-date course evaluations and

curriculum; well- surveys to improve
Primary equipped learning teaching and learning;
beneficiaries of  facilities; career provide counselling,

1 Students education and support and job mentorship, and wellness
services offered  placement assistance; programmes to support
by CBE. affordable tuition and student well-being; offer

scholarships; good internships, field training,
service delivery and fair apprenticeships, and
treatment. career fairs to enhance
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Stakeholder
Group

Stakeholder's
Role

Stakeholder
Expectations from
CBE

CBE's Role

Parents / Funders and
2 Guardians / supporters of
Sponsors students.
Provides

3 Government oversight and

policy direction.

Strategic
leadership,
oversight, and
decision-making.

4 | Governing Body

Assurance of students'
education quality and
safety; value for tuition
paid; timely updates on
student performance
and well-being; smooth
learning processes;
employability for
students; moral and
ethical growth.

Efficient use of public
funds and
accountability; skilled
graduates meeting
national economic
needs; transparency in
reporting performance
metrics; support of
national education and
development goals;
compliance with
policies and
regulations.

Institutional
performance;
accountability;
visionary management.

employability;
communicate key
updates through digital
platforms, portals, and
student associations.

Provide clear and
transparent information
on tuition, fees, and
financial requirements;
communicate institutional
policies and procedures
affecting fee payment
and sponsorship; involve
parents, guardians, and
sponsors in graduation
ceremonies, recognition
events, and major
institutional milestones;
maintain open channels
for financial queries and
sponsorship agreements.

Submit statutory reports
on enrolment, finances,
and performance; align
programmes and
research with national
policies and workforce
needs; collaborate on
priority initiatives (e.qg.,
anti-corruption and
HIV/AIDS prevention
campaigns).

Provide quarterly and
annual performance
reports to support
informed decision-
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Stakeholder
Group

Stakeholder's
Role

Stakeholder
Expectations from
CBE

CBE's Role

Regulatory
5 Bodies
(NACTVET, TCU)

HESLB and
6  Other Financing
Agencies

7 Alumni

Regulate
academic quality
and standards.

Provide funding
to students.

Former
students,
potential
mentors, and
donors; engage
with the College
through
networks and
events.

Adherence to
accreditation and
education standards;
timely communication
on compliance matters;
continuous
improvement of
academic quality.

Responsible use of loan
funds by students;
timely repayment of
loans by graduates;
transparency in
enrolment and
completion data.

Opportunities for
networking and career
growth; ongoing
communication and
involvement with the
College; recognition of
alumni achievements
and contributions.

making; facilitate policy
and strategy approval
processes through timely
submission of
documents; provide
induction and continuous
training for new and
serving GB members on
governance.

Submit accreditation and
compliance reports on
time; involve regulators
in programme reviews
and validation sessions;
participate in external
quality assurance forums;
maintain compliance with
professional and sector
standards.

Share accurate enrolment
and graduation data; run
awareness campaigns on
loan access and
repayment; maintain
support desks for loan-
related inquiries;
facilitate access to
financial literacy training
for loan beneficiaries.

Maintain an updated
alumni database and
communication channels;
organise reunions, career
talks, and networking
events; recognise alumni
contributions through
awards and publicity;
mobilise alumni support
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Stakeholder

Group

Employers and
Industry
Partners

Staff (Academic
and
Administrative)

Stakeholder's
Role

Providers of
employment and
practical
training.

Deliver academic
and
administrative
services.

Stakeholder
Expectations from
CBE

Graduates with
relevant, job-ready
skills; engagement in
internships and training
programmes.

Fair compensation,
benefits, and
promotions;
professional growth
and training support;
safe, inclusive working
conditions.

CBE's Role

for mentorship,
fundraising, and
institutional promotion.

Involve employers in
curriculum development
and review; invite
industry leaders for guest
lectures and joint
innovation projects;
conduct tracer studies to
gather employer
feedback on graduate
performance.

Provide regular
professional development
through workshops, short
courses, and
scholarships; involve staff
in policy consultations,
curriculum reviews, and
governance committees;
implement transparent
appraisal, promotion, and
recognition systems
linked to performance;
support staff welfare
through counselling,
wellness programmes,
and NHIF / health
schemes; strengthen
cohesion through staff
sports, cultural events,
and team-building
activities; facilitate
mentorship and
succession planning to
prepare future academic
and administrative
leaders.
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Stakeholder
Group

Stakeholder's
Role

Stakeholder
Expectations from
CBE

CBE's Role

Research
H Partners

Local and
11 International

Communities
12 Media

Collaborators in
research and
innovation.

Benefit from
CBE outreach
and services.

Information
dissemination
and public
relations.

Mutual research
outcomes and
publications; clear
agreements on IP and
resource sharing;
capacity building
through collaboration.

Access to educational
resources and events;
collaboration on solving
community challenges.

Accurate, transparent
information; open
access to newsworthy
stories; professional
and cooperative
relations.

Develop and implement
joint proposals and
collaborative projects; co-
host conferences,
workshops, and
dissemination forums;
publish jointly in
reputable journals;
formalise partnerships
with clear agreements on
intellectual property and
resource sharing.

Conduct outreach
projects (e.g.,
entrepreneurship
training, literacy
support); offer
community access to
public lectures and short
courses; strengthen
international visibility
through cultural and
academic exchanges;
partner with local
authorities and NGOs on
social challenges; provide
opportunities for
community members to
benefit from College
facilities (e.g., library
access, sports grounds,
short courses).

Provide press kits and
media briefs for coverage
of major institutional
events; organise press
conferences and
interviews to
communicate milestones
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Stakeholder
Group

Donors and
13 Development
Partners

Contractors /

Service
B Providers /
Suppliers
15 Academic
Collaborators

Stakeholder's
Role

Provide financial
or technical
support.

Providers of
goods and
services.

Partners in
academic
programmes and
research.

Stakeholder
Expectations from
CBE

Accountability and
transparency in fund
utilisation; measurable
outcomes and
sustainability;
alignment of projects
with development
priorities.

Prompt and fair
payment; clear
procurement
processes; consistent
business and open
communication.

Reciprocal academic
benefits (dual degrees,
publications); equitable
sharing of resources
and credit; enhanced
research and academic

CBE's Role

and policies; share
research findings,
rankings, and success
stories through targeted
media partnerships;
maintain a responsive PR
office to handle inquiries
and crisis
communication; use
social media dashboards
to monitor coverage and
feedback for institutional
reputation.

Submit audited financial
and project reports
regularly; align proposals
with donor priorities and
SDGs; organise
fundraising campaigns
and donor roundtables;
conduct joint monitoring
and review of funded
projects.

Maintain open and
transparent procurement
processes; ensure timely
payments for services
delivered; hold contract
performance review
meetings; conduct
compliance audits to
ensure accountability.

Develop joint
programmes, dual
degrees, and exchanges;
collaborate on teaching,
research, and innovation
projects; co-host
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Stakeholder Stakeholder's | >toKeholder

Group Role

Expectations from CBE's Role
CBE

16

2.6

reputation. academic conferences
and seminars; monitor
MoUs to ensure agreed
deliverables are
achieved.

Involve professional
bodies in programme
design and review;
facilitate accreditation of
professional programmes
and certifications;
collaborate on continuous
professional development
courses for students and
staff.

Compliance with
professional and ethical
standards; recognition
of qualifications; input
on licensure and
certification
requirements.

Professional Standard setters
Bodies and certifiers.

Strengths, Weaknesses, Opportunities, and Challenges (SWOC) Analysis

In develop'ing the Sixth Corporate Strategic Plan, the College undertook a structured analysis
of its internal and external environment to identify key Strengths to build on, Weaknesses to
address, Opportunities to harness, and Challenges to mitigate. The analysis was informed by
institutional performance data, stakeholder feedback, and a review of national and sectoral
trends. The results of the SWOC analysis are summarised below.

2.6.1 Strengths

Legal recognition as a public institution established by an Act of Parliament;
Presence of the CBE Vision 2075 as a long-term strategic framework;

Full accreditation and registration status;

Established and credible brand built over six decades;

Availability of e-learning facilities and blended learning platforms;
Attractive and demand-driven academic programmes;

Strategic geographic spread of campuses;

Availability of land for future expansion;

Recognition and partnerships at both national and international levels;
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« Distinctive academic offerings (e.g., Legal Metrology and Standardisation); and
e Sound governance and experienced leadership.

2.6.2 Weaknesses

¢ Inadequate modern physical and ICT infrastructure;
e Overdependence on tuition fees as the primary source of income;
e Insufficient alumni, industry, and community engagement;
¢ Low uptake of short courses and limited consultancy outreach;
o,f" Low enrolment in select academic programmes;
~ e Weak internationalisation linkages for students and staff;
¢ Limited innovation and research infrastructure;
e Understaffing in key academic and administrative areas; and
¢ Inadequate internal capacity for digital teaching and learning.

2.6.3 Opportunities

¢ Rising national demand for business and entrepreneurship education;

. Gové'rnment focus on industrialisation and skills development;

¢ Availability. of government loans (e.g., HESLB, TEA) supporting enrolment;

e Opportunities for Public—Private Partnerships (PPPs);

e Expanding youth population and increased enrolment at lower education levels;
¢ Bilateral exchange programmes and global academic networks;

e Demand for a skilled workforce in logistics, ICT, finance, and other sectors; and
¢ Potential to open regional or international branches.

2.6.4 Challenges

e Rapid shifts toward flexible, online, and hybrid learning models;

e Growing competition from local and international institutions;

e Uncertain government funding policies and limited fiscal autonomy;

e Increasing regulatory demands and changes in accreditation requirements;

¢ Resistance to change and slow adoption of digital tools and governance reforms;
e Exposure to global disruptions (e.g., pandemics, climate change);
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2.7

Rising expectationé"from students, employers, and development partners; and
Ethical risks posed by rapid integration of Artificial Intelligence (Al).

Summary of Key Opportunities and Challenges

The following critical opportunities and challenges have been distilled from the SWOC analysis
above and directly inform the priorities outlined in the Sixth CSP.

2.7.1 Key Opportunities to Harness

» Growing national demand for applied and entrepreneurial education;

Availability of PPP models for expanding infrastructure and services;

Emerging digital education technologies to expand reach and efficiency;
Regional and global partnerships to boost research, mobility, and visibility; and
National funding reforms and policies aimed at innovation and industrial development.

2.7.2 Key Challenges to Address

2.8

Over-reliance on tuition fees amidst rising operational demands;
Infrastructure gaps in light of enrolment growth and academic expansion;
Limited research productivity and weak external funding base;

Skills and Staffi_ng gaps in digital pedagogy and emerging academic fields;
Pressure to respond to Al integration, climate change, and global disruptions;
Inefficient service delivery and customer care mechanisms; and

Weak international brand positioning and visibility.

Critical Issues

The situation analysis revealed a number of critical issues that will take top priority in the Sixth
CSP 2026/27-2030/31. The identified critical issues and their respective mitigation strategies
are presented in Table 7.
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Table 7: Critical Issues and Mitigation Strategies

1

10

Dynamism of the labour market
and emerging technology

Limited integration and ethical
risks of Artificial Intelligence
(AI) and emerging technologies

Inconsistent customer care and
service delivery

Overdependence on tuition fees
as the primary source of income

Inadequate infrastructure to
support enrolment growth and
quality delivery

Low research productivity and
weak funding base for
innovation

Limited capacity for digital
teaching, learning, and ICT-
enabled services

Vulnerability to climate change
and limited institutional focus
on environmental sustainability

Understaffing in critical
academic and administrative
functions

Need to enhance succession
planning for leadership

Develop CBET-based curricula that address labour
market demands and industrialisation.

Develop a College-wide Al integration and governance
framework; embed responsible AI use into teaching,
research, and administration; strengthen academic
integrity policies to address Al misuse; integrate Al
and emerging technologies literacy in the curriculum;
revise assessment and teaching methods.

Institutionalise customer service training for all staff;
strengthen feedback, complaint-handling, and
response mechanisms; conduct regular customer
satisfaction surveys and service quality audits.

Diversify funding sources to support institutional
growth and financial sustainability; strengthen the
resource mobilisation function.

Mobilise additional capital through internal and
external sources; leverage PPPs for infrastructure
investment.

Facilitate partnerships for collaborative research;
invest in research infrastructure and staff capacity.

Scale up digital infrastructure and connectivity;
expand training for staff and students in digital
platforms; implement comprehensive e-learning and
blended-delivery strategies.

Mainstream green initiatives across campuses.

Prioritise recruitment in specialised and high-demand
areas; strengthen talent retention through incentives
and career progression; promote strategic workforce
planning and internal promotions.

Strengthen implementation of the succession planning
framework; identify and mentor high-potential staff
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continuity for future leadership roles; institutionalise regular
leadership and talent development programmes.

Strengthen global academic and research
Inadequate visibility of CBE at partnerships; promote international staff and student
the international level exchange programmes; participate actively in regional
and global academic forums and rankings.
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CHAPTE THREE: THE COLLEGE CORPORATE STRATEGIC
PLAN 2026/21-2030/31

3.1 Introduction

Building upon the situational analysis in Chapter Two, this chapter presents the strategic
direction for the College over the five-year period 2026/27 to 2030/31. It presents the
College's vision, mission, strategic objectives, strategies, and performance targets to guide
implementation. The CSP is framed as a medium-term roadmap designed to contribute
meaningfully to the realisation of CBE's long-term institutional aspiration as articulated in its
Vision 2075. It identifies priority areas of investment and reform, ensuring that the College
remains responsive to national priorities, global trends, and stakeholder expectations.

3.2 Vision and Mission of the College

The Vision and Mission statements serve as the strategic compass for the Sixth CSP for the
period 2026/27-2030/31. In line with the long-term aspirations articulated in CBE Vision 2075,
the College has resolved to retain its 50-year Vision statement. This continuity ensures
strategic coherence and reinforces the College's commitment to becoming a globally
recognised institution of applied business education, research, and public service. The Mission
has been updated to reflect CBE's renewed commitment to academic distinction, business
innovation, and societal transformation. This CSP (2026/27-2030/31) is designed to
operationalise these statements over the next five years.

3.2.1 Vision Statement

"To be a resourceful world-class College recognised for excellence in applied
business education, research, and public services."

3.2.2 Mission Statement

"Delivering industry-aligned business education, applied research, and high-impact
consultancy services."

Details of the Vision and Mission statements are provided in Table 8.
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Table 8: Description of the Vision and Mission Statements

Resourceful World-Class

1 College

2 Applied Business Education
3 Public Services

4 Industry-Aligned Education
5 Applied Research

6 Impactful Consultancy

3.3 Core Values

An adaptive, innovative, and well-equipped College that
meets international standards and responds to emerging
academic, industry, and societal needs.

Practical, skills-based training that prepares learners for the
dynamic business environment.

Contributions to society through outreach, consultancy,
training, and knowledge transfer initiatives.

Relevant, competency-based academic programmes aligned
with national and global standards.

Solution-oriented research that addresses real-world
problems and informs policy, practice, and innovation.

Timely, expert advisory services tailored to specific
institutional, community, or industry needs.

The implementation of the Sixth CSP (2026/27-2030/31) will be guided by six core values that
reflect the institutional ethos, shape organisational culture, and inform decision-making
processes at all levels. Table 9 presents the core values and their corresponding descriptions.

Table 9: Core Values of the College of Business Education

1 Academic Freedom

Professionalism and Pursuit of

2 Excellence
2 Integrity and Accountability
4 Teamwork and Collegiality

The College upholds the freedom to teach, learn, debate,
research, and disseminate findings responsibly, without
undue restrictions.

The College upholds high standards in performance and
service delivery through professional conduct.

The College conducts its affairs with honesty, transparency,
and ethical conduct.

The College promotes a collegial environment through
shared governance, collective responsibility, open
communication, and mutual respect.
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3.4

Service Orientation and The College is committed to delivering timely, responsive,
Customer Care and respectful services to all stakeholders.

The College respects diversity and promotes fairness and

SIS ) el My equal opportunity for all.

Beneficiaries of the Strategic Plan

Thél 'implementation of the Sixth Corporate Strategic Plan (2026/27-2030/31) is expected to
benéfit a wide range of stakeholders who are directly and indirectly served by the College of
Business Education. Identifying and addressing the needs of these beneficiaries ensures that
the strategic interventions remain relevant, inclusive, and impactful. The primary beneficiaries
of the CSP include:

Students: Both current and prospective students will benefit from improved academic
quality, modernised infrastructure, enhanced digital learning platforms, and expanded
programme offerings that align with market needs.

Academic and Administrative Staff: Staff will benefit through improved working
environments, professional development, institutional governance reforms, and better
resource mobilisation to support service delivery.

Employers.and Industry Partners: These stakeholders will gain from the College's efforts
to produce competent, industry-ready graduates and from enhanced collaboration in
research, innovation, consultancy, and curriculum development.

Alumni: As ambassadors of the institution, alumni will benefit from continued
engagement, a stronger reputation of the College, and expanded professional networks.

Government and Regulatory Bodies: The College contributes to national development by
supporting strategic goals in human capital development, research, innovation, anti-
corruption, and public service reforms.

Local Communities and the General Public: Through outreach, short courses, public
lectures, and community engagement initiatives, the public will benefit from knowledge
sharing, entrepreneurship support, and inclusive access to higher learning opportunities.

International Partners and Academic Networks: These include universities, research
institutions, and development partners engaged in exchange programmes, joint research,
and collaborative initiatives.
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3.5 Development dbjective of the Strategic Plan

The overall development objective of the Sixth Corporate Strategic Plan (2026/27-2030/31) is
to contribute to national social and economic transformation by strengthening the provision of
demand-driven business education, applied research, innovation, and outreach services that
develop skilled, ethical, and industry-ready graduates for a competitive and knowledge-based
economy.

3.6 ' Strategic Objectives

To J;'ealise the College's vision and mission, the Sixth CSP (2026/27-2030/31) outlines seven
strategic objectives that define CBE's key areas of transformation over the next five years.
These objectives reflect the College's commitment to delivering relevant, high-impact
academic programmes and services that respond to national priorities, global trends, and
stakeholder needs. They provide a focused framework for guiding investment, institutional
reform, and performance measurement throughout the strategic planning period. The
objectives are:

e A: Academic excellence, research, innovation, and consultancy services enhanced.

» B: College's visibility and reputation enhanced through impactful marketing and superior
customer experience.

e C: Mobilisation, management, and sustainability of financial resources improved.

e D: Infrastructure modernisation, technological capacity, and environmental sustainability
improved.

e E: Institutional gevernance, human resource management, and student welfare
enhanced.

e Y1: HIV/AIDS infections reduced, supportive services enhanced, and control of non-
communicable diseases strengthened.

e Y2: Implementation of the National Anti-Corruption Strategy enhanced.
3.6.1 Alignment of the Strategic Objectives with FYDP IV

The strategic objectives of this Plan are aligned with the national priorities set out in FYDP IV
(2026—2031), particularly in the areas of human capital development, innovation,
infrastructure, financial sustainability, health, and governance. A mapping of CBE objectives to
FYDP 1V focus areas is presented in Table 10.
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Table 10: Alignment of Strategic Objectives with FYDP IV

CBE Objective Corresponding FYDP IV Focus Area(s)

Human capital development; Science, Technology and Innovation

R (STI)

B Higher education competitiveness; global linkages
C Public finance and institutional reform

D Digital economy; green growth and infrastructure
ES Governance; human resource development

Y1 Health and well-being

Y2 Anti-corruption and accountability reforms

3.6.2 Strategic Objectives and Strategies

Table 11 presents each strategic objective together with the strategies that will be pursued to

achieve it over the planning pe

riod.

Table 11: Strategic Objectives and Strategies

Strategic Objective

Objective A: Academic
excellence, research,
innovation, and consultancy
services enhanced.

Strategies

A.1: Enhance academic programmes to address labour market
needs.

A.2: Improve quality of teaching and student learning
experiences.

A.3: Strengthen strategic partnerships and internationalisation.
A.4: Improve graduate employability and career readiness.

A.5: Strengthen capacities and capabilities in entrepreneurship
and innovation.

A.6: Strengthen academic support services, including admissions,
examinations, and certification systems.

A.7: Improve learning resources and library services.
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Strategic Objective Strategies

Objective B: College's visibility
and reputation enhanced
through impactful marketing
and superior customer
experience.

Objective C: Mobilisation,
management, and sustainability
of financial resources improved.

Objective D: Infrastructure
modernisation, technological
capacity, and environmental
sustainability improved.

A.8: Enhance the College's capacity for applied research and
scholarly work.

A.9: Enhance the College's capacity for impactful consultancy
services.

A.10: Strengthen governance, transparency, and accountability of
consultancy services.

A.11: Expand continuing and professional education programmes.
A.12: Strengthen compliance and quality assurance mechanisms.

A.13: Enhance equitable access to academic programmes through
Recognition of Prior Learning (RPL).

B.1: Strengthen College visibility through integrated marketing
and branding initiatives.

B.2: Improve service delivery and customer experience.

B.3: Enhance community engagement and corporate social
responsibility initiatives.

C.1: Strengthen financial resource mobilisation.

C.2: Expand institutional revenue streams through income-
generating investments.

C.3: Strengthen governance frameworks for institutional
investments.

C.4: Strengthen financial management systems, accountability,
and control mechanisms.

D.1: Improve physical infrastructure and facilities.

D.2: Improve and modernise digital infrastructure and IT
services.

D.3: Integrate Artificial Intelligence and emerging technologies
into teaching, research, and administration.

D.4: Strengthen College data protection and privacy compliance.

D.5: Improve environmental sustainability and climate-resilient
institutional practices.
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Strategic Objective Strategies

Objective E: Institutional
governance, human resource
management, and student
welfare enhanced.

Objective Y1: HIV/AIDS
infections reduced, supportive
services enhanced, and control
of non-communicable diseases
strengthened.

Objective Y2: Implementation of
the National Anti-Corruption
Strategy enhanced.

D.5: Strengthen ESG practices and reporting in line with IFRS
Sustainability Disclosure Standards (S1 & S2).

D.6: Strengthen maintenance and asset management systems.

D.7: Enhance safety, security, and risk mitigation systems and
measures.

D.8: Strengthen internal accountability, reporting, risk
management, and integrity systems.

E.1: Strengthen institutional governance structures and decision-
making processes.

E.2: Enhance legal services, policy enforcement, and regulatory
compliance.

E.3: Improve workforce planning, capacity building, and staff
development.

E.4: Promote staff engagement and cohesion through sports,
institutional events, and team-building programmes.

E.5: Promote long-term human resource sustainability through
strategic retention and welfare initiatives.

E.6: Enhance student governance and welfare services.
Y1.1: Strengthen preventive measures against HIV/AIDS.

Y1.2: Enhance institutional support systems for people living with
HIV.

Y1.3: Promote measures for preventing and controlling non-
communicable diseases.

Y2.1: Promote ethical conduct and anti-corruption awareness
among staff.

Y2.2: Strengthen internal accountability, reporting, risk
management, and integrity systems.
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CHAPTER FOUR: RESOURCE PLANNING

4.1 Introduction

This chapter explains how resources and finances will support the implementation of the CBE
Corporate Strategic Plan (2026/27-2030/31) in line with the National Planning Guidelines. It
emphasises the importance of proper planning for human resources, finances, and technology
to ensure successful implementation of strategic objectives. The chapter also addresses
pre\gious gaps where resource requirements were not clearly defined, and it outlines strategies
to ensure resources are available and efficiently utilised to avoid shortages and improve
performance.

4.2 Human Resource Planning

The Human Resource Plan highlights the importance of having adequate and skilled staff to
successfully implement the CBE Corporate Strategic Plan. As of 30 June 2025, CBE had 501
staff members (please refer to Table 3 in Chapter Two). The College plans to recruit about 320
additional staff (200 academic and 120 administrative) over five years to support expansion,
new programmes, and improved service delivery. Recruitment will be done gradually to align
with financial capacity and institutional needs, while also addressing succession gaps caused
by staff retirement.

The College will strengthen staff capacity through long-term training sponsorships for at least
10 staff annually, alongside short courses, workshops, and on-the-job training to improve skills
and knowledge. Succession planning will also be enhanced by identifying and preparing
potential staff to take over key leadership and specialist roles in the future. Additionally, CBE
will continue to improve performance management through systems such as PEPMIS to
monitor staff productivity and accountability. Overall, the Plan ensures that the College
maintains a competent, motivated, and well-managed workforce to support the successful
implementation of its strategic objectives.

4.3 Financial Planning

4.3.1 Planned Financial Resources

The Financial Plan outlines the funding requirements for implementing the CBE Corporate

Strategic Plan (2026/27-2030/31) and the strategies for mobilising and managing financial
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resources. Based on Table 13, the College projects a total resource envelope of TZS 462.3

billion over the five-year period. Of this amount, internally generated revenue (own source) is

expected to contribute TZS 293.7 billion, dominated by tuition fees amounting to TZS 268.8

billion, while non-tuition own-source revenue contributes TZS 24.9 billion from streams such

as consultancy services, research grants, rental income, academic fees, and short courses.

Table 13: Projected Revenue Collections (TZS)

2026/2027 2027/2028 2028/2029 2029/2030 2030/2031

Tuition Fees 44,034,736,444

Non-Tuition Fees (Own Source)

Short courses 136,000,000
Academic fees 335,950,000
(non-tuition)

Rental fees 1,607,577,488
Professional 1,000,000,000
consultancy

ReSearch 1,000,000,000
grants *
Subtotal —
Non-Tuition
(Own
Source)

4,079,527,488

Non-Tuition Fees (External Sources)

PE subvention 16,123,808,400
2B G 2,000,000,000
subvention

Donor funds 8,608,133,770

Loans / PPP 4,000,000,000
Subtotal — 30,731,942,170
Non-Tuition

(External)

Subtotal — 34,811,469,658
All Non-

Tuition Fees

48,438,210,088

149,600,000

369,545,000

1,768,335,237

1,100,000,000

1,100,000,000

4,487,480,237

17,736,189,240

2,200,000,000

9,468,947,147
0

29,405,136,387

33,892,616,624

53,282,031,097

164,560,000

406,499,500

1,945,168,760

1,210,000,000

1,210,000,000

4,936,228,260

19,509,808,164

2,420,000,000

10,415,841,862
0

32,345,650,026

37,281,878,286

58,610,234,207

181,016,000

447,149,450

2,139,685,637

1,331,000,000

1,331,000,000

5,429,851,087

21,460,788,980

2,662,000,000

11,457,426,048
657,300,000

36,237,515,028

41,667,366,115

64,471,257,628

199,117,600

491,864,395

2,353,654,200

1,464,100,000

1,464,100,000

5,972,836,195

23,606,867,878

2,928,200,000

12,603,168,653
723,030,000

39,861,266,531

45,834,102,726

268,836,469,464

830,293,600

2,051,008,345

9,814,421,322

6,105,100,000

6,105,100,000

24,905,923,267

98,437,462,663

12,210,200,000

52,553,517,479
5,380,330,000

168,581,510,142

193,487,433,409

GRAND 78,846,206,102 82,330,826,712 90,563,909,384 100,277,600,321 110,305,360,354 462,323,902,873
TOTAL
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External financing is projected at TZS 168.6 billion, comprising Government subventions of
TZS 110.6 billion (TZS 98.4 billion for Personal Emoluments and TZS 12.2 billion for
development projects), donor funds amounting to TZS 52.6 billion, and loans/PPP

arrangements totaling TZS 5.4 billion.

The overall resource envelope demonstrates steady annual growth from TZS 78.8 billion in
2026/2027 to TZS 110.3 billion in 2030/2031. Non-tuition revenue also shows a gradual
upward trend, despite a slight decline in 2027/2028, before increasing consistently in
sub_éequent years. This pattern reflects the College’s ongoing efforts to strengthen alternative
income streams while maintaining tuition fees as the primary source of revenue. The expected

sources of finance are summarised in Table 13.

4.3.2 Planned Diversification of Revenue Sources

The College's financial structure reflects a deliberate strategy to broaden its revenue base over
the planning period (2026/2027-2030/2031), while maintaining tuition fees as a stable funding
anchor. As shown in Table 14, tuition fees account for an average of 58.1% of the total
budget, moving from 55.8% in 2026/2027 to 58.8% in 2027/2028 and 2028/2029, and
settling at 58.4% in the final two years. In absolute terms, tuition fee income contributes TZS
268.8 billion to a total budget of TZS 462.3 billion, providing a predictable foundation upon
which complementary revenue streams are being developed. Alongside this stable base, the
College is actively cultivating a wider portfolio of non-tuition income sources, which, despite a
modest dip in 2027/2028, expand steadily to reach TZS 45.8 billion by 2030/2031. Overall, the
trend points to a progressively diversified revenue mix, with growing contributions from
alternative sources strengthening the College's financial resilience and broadening its funding

architecture beyond tuition.

Table 14: Percentage Reduction of Dependence on Tuition Fees (TZS)
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R F
| m 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 TOTAL
Non- 34,811,469,658 | 33,892,616,624 37,281,878,286 @41,667,366,115 45,834,102,726 193,487,433,409
tuition fee
income
Total 78,846,206,102 82,330,826,712 90,563,909,384 100,277,600,321 110,305,360,354 462,323,902,873
Budget
Percentage 55.8 58.8 58.8 58.4 58.4 58.1
of tuition
fee on
total
budget

£

4.3:3 Budget for Implementation of the CSP

Out of the total projected collections, the total budget required for implementation of the CSP
is estimated at TZS 132.14 billion over five years, with annual funding needs increasing
gradually as strategic activities expand. The budget supports key priorities such as improving
academic quality, enhancing student services, strengthening research and consultancy, and
improving institutional systems.

Table 15: Annual Funding Needs for the CSP 2026/27-2030/31 (TZS billions)

2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | TOTAL
CspP

21.64 23.81 26.19 28.81 31.69 132.14
Budget

The Plan emphasises strong financial management through compliance with national
budgeting systems, including PlanRep, NeST, and MUSE, to ensure transparency,
accountability, and effective use of funds. Overall, the Financial Plan ensures sustainable
funding and proper resource utilisation to support successful implementation of the strategic
objectives.

4.3.4 Strategies for Revenue Diversification

To enhance financial sustainability, the College will implement a structured revenue
diversification strategy aimed at reducing dependence on tuition fees. As reflected in the
Strategic Plan's Logical Framework Matrix, the College will expand income-generating activities
through consultancy services, executive education programmes, externally funded research,
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strategic partnerships, “and commercial utilisation of institutional facilities. Additional
opportunities will arise from investment initiatives, Public—Private Partnerships, and
strengthened alumni engagement. Collectively, these initiatives will broaden the College's
revenue base, improve financial resilience, and support long-term institutional development.
(See Appendix IV for a detailed list of revenue diversification activities.)

4.4 Technological Resource Planning

Technology plays a vital role in supporting the implementation of CBE's Strategic Plan across
teathing, administration, and research activities. The Technological Resource Plan focuses on
developing a modern digital infrastructure that enhances innovative teaching, improves
management efficiency, and supports data-driven decision-making. This includes investment in
software, systems, and equipment that integrate institutional operations and improve service
delivery. The Plan also aligns with national priorities on digital transformation in education,
particularly initiatives promoting smart classrooms and e-learning, ensuring that CBE
contributes to and benefits from the country's move toward a digital economy.

4.4.1 Key Technological Initiatives in the CSP 2026/27-2030/31

The Technological Resource Plan outlines CBE's commitment to strengthening digital
infrastructure to support teaching, administration, and research. The College plans to establish
smart classrooms equipped with modern digital tools to enhance learning, support virtual
instruction, and expand access to education. It will also upgrade ICT infrastructure by
investing in servers, network systems, computers, and other equipment to improve
connectivity, system reliability, and service efficiency. Additionally, CBE will implement and
upgrade enterprise systems such as the Learning Management System (LMS), CBE Online
Student Information System (COSIS), and other Management Information Systems to create
an integrated digital College that supports data-driven decision-making.

The Plan further emphasises technology governance, cybersecurity, and compliance with
national ICT standards to ensure system security and sustainability. Training programmes will
be provided to staff and students to encourage effective use of new technologies, while
promoting innovation and adaptability in teaching, administration, and research. Overall,
technological investments will enhance education quality, improve institutional efficiency, and
strengthen service delivery across the College.
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CHAPTER FIVE: IMPLEMENTATION, MONITORING, EVALUATION
AND RISK MANAGEMENT FRAMEWORK

5.1 Overview

This chapter presents the framework for the implementation, monitoring, evaluation, and risk
management of the CBE CSP 2026/27-2030/31. The Monitoring and Evaluation (M&E) and
Risk Management framework is designed to promote timely reporting, evidence-based
decision-making, and continuous improvement.

5.2 Implementation
5.2.1 Prioritisation

Considering changing circumstances, the targets will be categorised into critical, high priority,
and medium priority. Critical targets are those essential for the successful implementation of
the respective strategic objectives; the activities planned for these targets will be initiated as
soon as possible, within one year of the endorsement of this Strategic Plan. High-priority
targets are also essential to the successful implementation of the Plan and should be initiated
as soon as possible; in many cases, their implementation ‘is contingent upon prior actions
being undertaken. Medium-priority targets, on the other hand, are those deemed to be of
value but which.are only complementary in ensuring successful .implementation of the Plan.
The annual plan fer-implementation of the CSP will be prepared using the template provided in
Appendix I.

5.2.2 Cascading of Objectives

The CSP will be implemented through a systematic and participatory cascading process,
ensuring its integration with the strategic operational plans of all implementing units
(campuses, directorates, units, sections, and departments). This will involve the development
of annual plans and budgets by each responsible operational unit, which will directly contribute
to the College's strategic objectives. Crucially, individual staff performance plans will be
explicitly linked to operational unit plans and the performance management system, fostering
collective ownership and accountability for the successful realisation of the CSP's targets. The
CSP shall be the basis for preparing annual plans and budgets. All implementing units must
align their resource requests, targets, and activities with the strategic priorities of the CSP to
ensure coherence and efficiency in implementation.
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5.2.3 Coordination Framework

The overall coordination of the CSP's implementation will reside with the Directorate of
Planning and Development. To ensure broad-based ownership, accountability, and systematic
monitoring, a multi-layered and participatory coordination framework will be employed,
involving clearly defined roles for various institutional organs as follows.

5231 Directorate of Planning and Development

The DPD will serve as the central coordinating body, responsible for:

e Disseminating the CSP to all stakeholders;
¢ Guiding the preparation of Annual Action Plans aligned with the CSP;
e Supporting implementing units in setting and tracking performance targets;
e Consolidating periodic implementation reports; and
» Providing technical support on monitoring, evaluation, and performance improvement.

Within the DPD, the M&E Unit shall oversee data collection, indicator tracking, performance
analysis, .and reporting. It will also ensure that monitoring tools and templates are
standardised-across campuses.

5.2.3.2 Monitdring and Evaluation Committee

The M&E Committee.is a multi-disciplinary team responsible for institutional oversight of plan
implementation. Its roles include:

e Reviewing quarterly and annual performance reports;

e Validating reported results against set targets;

e Advising Management on implementation gaps and corrective actions; and
e Supporting internal learning and accountability across the College.

5.2.3.3 Role of Implementing Units

Each Campus Director, Directorate, Department, and Unit Head shall:

e Translate strategic objectives into actionable plans;

e Oversee the execution of activities within their mandate;
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e Collect and submit data on agreed performance indicators;
e Address emerging implementation challenges in a timely manner; and
e Participate in CSP review and reporting processes.

5.2.3.4 Role of Management

The Management Team shall provide strategic oversight and leadership by:

e Reviewing implementation progress and approving key decisions;
34 'Ensuring availability of resources for strategic activities;
q._ Integrating CSP priorities into institutional policies and directives; and
e Facilitating resource mobilisation and policy support for effective implementation.

5.2.3.5 Internal Audit Unit

The Internal Audit Unit will support CSP implementation by:

Assessing the adequacy of internal controls linked to strategic activities;

Auditing resource utilisation and compliance with financial and operational procedures;

Identifying risks and inefficiencies that could impede implementation; and

Reporting independently to the Rector and Governing Body on risk and compliance
matters.

5.2.3.6 Quality Assurance Unit

The Quality Assurance Unit will oversee quality-assurance-related issues, ensuring adherence
to institutional and national quality standards. Its roles include:

e Conducting monitoring and evaluation to ensure that implementation activities meet
established academic standards;
e Conducting periodic quality audits across campuses; and

e Advising Management on improvements in teaching, research, and service delivery.

5.2.4 Resource Mobilisation

The effective implementation of this CSP will be fundamentally reliant on a diversified financial
base, drawing from government subventions, grants, development partners, and internally
generated revenue. The College will implement a comprehensive and proactive College-wide
resource mobilisation strategy. This strategy will focus on identifying new income streams,
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strengthening engagemént with funding agencies, exploring Public—Private Partnerships, and
commercialising institutional innovations and services to ensure sustained financial capability
and optimal deployment of resources for the successful realisation of all strategic objectives.

5.3 Monitoring and Evaluation

M&E will be a continuous and integral process throughout the CSP period (2026/27-2030/31),
coordinated by the M&E Unit situated within the Directorate of Planning and Development. The
M&E! Unit will lead the design of evaluation tools, data collection and analysis, stakeholder
engjagement, and the preparation of timely reports. The College's M&E Framework will align
with the National Evaluation Manual for Tanzania's public sector, ensuring enhanced
institutional performance, transparency, and evidence-based decision-making.

5.3.1 Monitoring

Monitoring is a continuous and systematic process of tracking the implementation of planned
activities and measuring progress towards the achievement of strategic objectives. Continuous
monitoring, coordinated by the M&E Unit within the Directorate of Planning and Development,
will systematically track performance indicators to provide real-time insights into progress and
implementation status. This will be achieved through a comprehensive monitoring plan,
provided in Appendix II. The matrix defines for each strategic objective and strategy:

e Baseline indicator value and annual target values;

e Data collection method and instrument;

e Frequency of data collection and frequency of reporting; and

e Means of verification (e.g., audited reports, meeting minutes, stakeholder surveys).

Data for KPIs will be sourced from both secondary sources and primary data collection through
surveys when necessary. Collection and reporting will occur quarterly, focusing on immediate
operational challenges and progress updates. Regular progress review meetings with
representatives from implementing units will be institutionalised to track achievements, discuss
challenges, promote learning and ownership, and agree on remedial actions. The core
objectives of this continuous monitoring include ensuring objectives are met within allocated
timeframes, verifying prudent allocation and use of financial resources, providing periodic
implementation reports, alerting management to deviations, and maintaining focus on the
College's mission.
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5.3.2 Planned Revievfis

To ensure that the CSP remains responsive and results-driven, the College will undertake
regular reviews throughout the implementation period. These reviews will provide
opportunities for reflection, performance assessment, and strategic adjustment. Evaluation will
critically assess the CSP's effectiveness, efficiency, relevance, sustainability, and overall impact
on the realisation of the College's mission. Both formative and summative evaluations will be
conducted.

Formative evaluations will be carried out periodically using the established KPIs as indicated in
the:LogicaI Framework (Table 12). Formative evaluations shall include annual evaluations and
a ‘m‘id-term evaluation. An annual evaluation shall be carried out after every year, whereas the
mid-term evaluation shall be done halfway (after two and a half years) through the Strategic
Plan's implementation period, using internal evaluators. A summative evaluation will be
conducted at the end of the CSP period, involving both internal and external evaluators, with
the internal evaluation preceding the external assessment. Each evaluation phase will be
followed by workshops engaging stakeholders to discuss findings and recommendations.

The Directorate of Planning and Development will develop detailed Terms of Reference (ToRs)
to guide these evaluations, focusing on the extent of objective accomplishment, alignment
with and ‘fulfilment of the College mission, factors contributing to success or challenges,
adequacy and.efficiency in resource mobilisation and utilisation, lessons learned to improve
future planning and implementation, and strategic recommendations for institutional
improvement. Table 16 presents the schedule of planned reviews.

Table 16: Schedule of Planned Reviews

Type of Review 5§?tp onsible Key Outputs

Quarterly Reviews Every 3 months = M&E Unit Quarterly Progress Reports

Annual Reviews Annually M&E Unit AU sl v
Reports

Mid-Term Review FY 2028/29 DPD Mid-Term Evaluation Report

e S a0 FY 2030/31 DPD Final CSP Evaluation Report

Evaluation
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5.4 Reporting and Documentation

Implementing units will be responsible for preparing comprehensive implementation reports on
both quarterly and annual bases. The M&E Unit shall then compile and prepare comprehensive
M&E reports, ensuring that all reporting and documentation adhere to the established College
reporting mechanisms. Quarterly reports will primarily focus on monitoring activities, while
annual and mid-term M&E reports will provide comprehensive evaluative insights, enabling
continuous oversight and strategic responsiveness throughout the Plan's lifecycle. To ensure
clear’ communication channels and accountability for information dissemination, the College
wiIIF‘Aadopt detailed reporting plans for both internal and external stakeholders.

5,4.1 Internal Reporting

Internal reporting will be coordinated by the Directorate of Planning and Development through
the M&E Unit. Implementing units will submit quarterly and annual progress reports to the
DPD based on standardised templates. These reports will cover the status of activity
implementation, indicator performance, challenges encountered, and emerging issues.

The DPD will consolidate and analyse these reports to generate College-wide quarterly and
annual implementation reports. These will be submitted to the Rector and the Management
Team for review and strategic guidance before submission to the Governing Body for approval.
The reports will also inform institutional planning, budgeting, and performance management
processes. ‘

5.4.2 External Reporting Plan

The external reporting plan contains reports that are used by external entities. The reports will
be prepared on a quarterly and annual basis. The external reporting schedule is a prerequisite
requirement in accordance with the statutory organs as directed from time to time. The
External Reporting Plan is detailed in Table 17.

Table 17: External Reporting Plan Matrix

Report Type Primary Recipient(s) Responsible

Quarterly
Performance Parent Ministry; Treasury Registrar Quarterly DED (pRiGe
Report by Rector)
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Report Type Primary Recipient(s) Responsible

Annual Parent Ministry; Parliament (via Annually (FY
Performance Ministry) end) Rector
Report Y
Financial 5 . 3 , Directorate of
Statements & Audit M|n|§ My UEEE A - Ticasury Annually Finance and
Registrar

Report Accounts
Project Quarterly / Ao

) . Relevant Donor/Development Partner; y Coordinator
Implementation . Annually (as
Report Parent Ministry required) (DPD

P d oversight)
Final CSP Outcome Government (Ministry, PO-PSMGG, End of CSP ?vsiltjhgésgrccfor
Report (5-year) Treasury); General Public (published) (2031) approval)

5.5 Risk Management

The implementation of the CSP is subject to a number of risks. This part presents an analysis
of potential risks, covering a description of the risks, their effects, and mitigation measures.

5.5.1 Strategic Assumptions

The successful 'implementation of this CSP is predicated on several key assumptions.
Deviations from these assumptions pose potential risks that need proactive management:

e Continued government support and a predictable, stable regulatory framework for higher
education in Tanzania;

e Adequate growth in funding, including increasing government subventions as well as the
College's capacity to significantly expand internally generated revenues and attract
external grants;

e The College's ability to establish and sustain effective collaborative partnerships with
public, private, and development stakeholders;

e The ability to attract, retain, and continuously develop highly skilled academic and
administrative staff;

e Reliable access to relevant and evolving technology infrastructure and digital learning
resources to support both academic and administrative functions;
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e Sustained and groWing demand for CBE's academic programmes, reflected in stable or
increasing student enrolment; and

e The collective commitment and capacity of all CBE staff and management to embrace
and drive the transformational changes outlined in the CSP.

5.5.2 Risk Analysis and Mitigation

The M&E Unit, in close collaboration with all implementing units, will maintain a dynamic and
continuously updated risk register. This register is crucial for proactively tracking identified
rislés, their potential effects on CSP implementation, and the status of corresponding mitigation
meaéures. Table 18, which details key risk categories, descriptions of potential effects, and
comprehensive mitigation measures, will serve as a foundational guide but will be regularly
reviewed and updated to reflect emerging risks and the effectiveness of implemented controls.
This approach ensures that the College remains agile and responsive to internal and external
challenges throughout the CSP's lifecycle.

Table 18: Risk Analysis and Mitigation

Risk Category Description of Risk Potential Effects Mitigation Measures

Financial
Sustainability

Human Capital
& Capacity

Human Capital
& Capacity
(Health)

Possibility of funding
shortfall due to reliance

* on government

subventions and inability
to increase internally
generated revenue,
resulting in budget
deficits.

Possibility of skills
shortage due to a
competitive labour
market and ineffective
retention, resulting in
loss of qualified staff and
reduced institutional
capacity.

Possibility of continued
HIV transmission due to
inadequate preventive

Reduced implementation
capacity, delays, and
compromised service
quality.

Reduced teaching and
administrative quality,
project delays, and lower
research output.

Reduced staff and
student productivity,
higher healthcare costs,

Diversify revenue
sources, implement cost
controls, undertake
proactive resource
mobilisation, and
maintain contingency
reserves.

Implement competitive
recruitment, continuous
professional
development,
succession planning,
and foster a supportive
work environment.

Strengthen HIV/AIDS
preventive education,
increase access to
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Risk Category Description of Risk Potential Effects Mitigation Measures

Academic
Quality &
Relevance

Infrastructure

& Technology -

Regulatory &
Compliance

Reputation &
Stakeholder
Trust

measures, resulting in
reduced productivity and
loss of institutional
resources.

Possibility of curriculum
misalignment due to
inadequate industry
engagement and
irregular programme
reviews, resulting in
graduates' skills

mismatch and diminished

employability.

Possibility of operational
disruption due to
outdated ICT
infrastructure and
inadequate
cybersecurity, resulting
in interruptions in
learning and data
breaches.

Possibility of non-
compliance due to
evolving regulations and
insufficient internal
controls, resulting in
sanctions and
reputational damage.

Possibility of negative
public perception due to
ineffective
communication and

stakeholder engagement,

resulting in reduced

and negative impact on
institutional
performance.

Reduced student
enrolment and
institutional reputation;
weakened stakeholder
trust.

Reduced efficiency,
negative impact on
online learning, and

potential loss of sensitive

data.

Legal penalties,
reputational damage,
and loss of stakeholder
confidence.

Loss of enrolment,
difficulties in resource
mobilisation, and weak
community relations.

voluntary counselling
and testing (VCT),
provide ongoing support
services for affected
individuals, and
promote a supportive
and stigma-free
environment.

Conduct regular
curriculum reviews with
industry input,
strengthen faculty
development, and
enhance practical
industry partnerships.

Invest in ICT upgrades,
cybersecurity protocols,
backup systems, and
staff technology
training.

Conduct regular audits,
monitor regulatory
changes, and provide
compliance training for
staff.

Implement proactive
communication
strategies, maintain
transparent operations,
strengthen alumni
networks, and establish
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Risk Category Description of Risk Potential Effects Mitigation Measures

Inadequate
Visibility

Operational &
Process Risks

student enrolment and
funding opportunities.

Possibility of negative
public perception due to
ineffective stakeholder
engagement, resulting in
reduced student
enrolment.

Possibility of
inefficiencies due to
outdated administrative
processes and weak
project management,
resulting in delays and
increased operational
costs.

Reduced student
enrolment; limited
partnerships and funding
opportunities; weakened
brand and
competitiveness.

Failure to meet strategic
objectives, decreased
staff morale, and audit
issues.

effective feedback and
grievance mechanisms.

Develop and implement
comprehensive
marketing and
communication
strategies, enhance
digital presence,
showcase achievements
and success stories, and
actively participate in
local and international
events and networks.

Streamline processes
through digitisation,
apply project
management best
practices, strengthen
internal controls, and
standardise operating
procedures.
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CBE Corporate Strategic Plan 2026/27-2030/31

APPENDIXII

RESULTS FRAMEWORK MATRIX

This matrix provides a summary-level view of how each Strategic Objective links to outcomes,
outputs, performance indicators, and responsible units. Detailed annual and cumulative targets
are provided in Appendix II.

Outcomes
Strategic (Medium-
Objective Term

Results)

Key
Outputs /
Targets

Performance | Means of Responsible
Indicators Verification | Unit(s)

Timeframe

Academic Improved
excellence, quality and Accredited s NACTVET
% of ;
research, relevance of | and reports; Academic
g 3 X : programmes :
A innovation, and = academic, reviewed : Academic Departments;
reviewed and )
consultancy research and = programmes i Board QA Unit
i - 1 : accredited -
services innovation implemented minutes

enhanced programmes

2026/27-
2030/31

College's
visibility and
reputation
enhanced
through
impactful
marketing and
superior
customer
experience

Mobilisation,
management,
and

C sustainability of
financial
resources
improved

Infrastructure
modernisation,
technological
capacity, and
environmental
sustainability

............................................................................................................................... CBE Page 149 of 156



Y1

Y2

CBE Corporate Strategic Plan 2026/27-2030/31

Outcomes
(Medium-
Term
Results)

Strategic
Objective

improved

Institutional
governance,
human
resource
rqanagement,
and student
welfare

enhanced

HIV/AIDS
infections
reduced,
supportive
services
enhanced, and
control of non-
communicable
diseases
strengthened

Implementation
of the National -
Anti-Corruption
Strategy
enhanced

Key
Outputs /
Targets

Performance
Indicators

Means of

Responsible
Verification | Unit(s)

CBE

Timeframe

Note: Rows for Objectives B through Y2 are to be completed with specific outcomes, outputs,
indicators, means of verification, responsible units, and timeframes as part of the Plan's
operationalisation by the Directorate of Planning and Development.
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CBE Corporate Strategic Plan 2026/27-2030/31

APPENDIX IV

REVENUE DIVERSIFICATION ACTIVITIES

To reduce dependence on tuition fees and strengthen financial sustainability, the College will
implement the revenue diversification activities set out below over the planning period.

- Develop new academic
programmes aligned with
labour market and
national needs

Increase the number of
2  master's degree
programmes

Position selected
3  programmes as Centres of
Excellence

Expand delivery through
4  online and hybrid learning
modes

Increase student and staff

5
exchange programmes
Establish institutional

6 linkages for collaboration
in academics, research,
and consultancy

. Implement alumni

engagement strategies

8  Expand double degree

............................................................

New specialised programmes (executive,
professional, postgraduate) can attract
industry-sponsored students and
premium tuition streams.

Master's and professional programmes
often attract self-sponsored
professionals and corporate-sponsored
students.

Centres can attract research grants,
consultancy contracts, and industry
funding.

Online programmes allow the College to
reach regional and international
students, increasing fee income and
scale.

Exchange programmes can bring
international programme fees and
mobility grants.

Partnerships often lead to joint research
funding, consultancy projects, and
donor-funded initiatives.

Alumni networks support donations,
endowment funds, fundraising
campaigns, and mentorship
programmes.

Double degrees attract international

DAC

DAC

DAC

DAC / ICT

Unit

ISE

ICC

ICC

ICC

CBE
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10

12

13

14

15

16

17

18

programmes

Establish international
branch campuses or
learning centres

Establish more
apprenticeship training
programmes

Conduct graduate tracer
studies

Strengthen capacity for
consultancy services

Strengthen governance
and transparency of
consultancy services

Conduct capacity building
in fundraising and
proposal development

Develop and
operationalise a Resource
Mobilisation Strategy

Organise fundraising and
donor engagement
activities

Develop and submit
competitive grant
proposals

Engage in Public—Private
Partnerships (PPPs)

student enrolment and collaborative
programme funding.

Branch campuses generate regional
tuition income, executive training
revenue, and consultancy opportunities.

Industry-linked programmes can
generate training contracts and
employer-sponsored training fees.

Provides labour market insights that help
develop industry-driven training and
consultancy services.

Consultancy assignments from
government and the private sector
generate consultancy fees and
institutional service income.

Improves efficiency and allows the
College to increase the number and
value of consultancy contracts.

Enables staff to secure research grants,
donor funding, and externally funded
projects.

Identifies diversified funding sources
such as grants, philanthropy, PPP
investments, and commercial activities.

Generates donor funding, endowments,
sponsorships, and alumni contributions.

Attracts research funding and
international development grants.

PPPs can finance commercial buildings,
hostels, conference centres, and

CBE

ICC

DAC

DAC

DRCP

DRCP

DPD

DPD

DPD

DPD / DRCP

DPD
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19

20

21

Identify viable investment
opportunities

Commercialise
institutional infrastructure
and real estate

Strengthen community
engagement and outreach
programmes

innovation hubs that generate rental and
service revenue.

Enables the College to invest in income-
generating ventures such as commercial DPD
property or business units.

Facilities can be rented for conferences,
training, business incubation, and DPD
events.

Outreach activities may lead to paid
training, SME advisory services, and HCMU / DAC
community consultancy projects.

............................................................................................................................... CBE Page 153 of 156
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