
S/N COURSE 

TITLE 
WHAT YOU WILL LEARN 

 

ABOUT THIS COURSE 

 

WHO 

SHOULD 

ATTEND 

DATE  PRICE 

a. 1

.  

Practical 

Course in 

Digital and 

social media 

marketing  

 

Understand the power of Social Media Marketing! 

 

Create highly optimized and high-quality paid ads on 

all Social Media platforms. 

Learn Instagram  

Marketing A-Z and how to monetize the social 

platform. 

 

Learn Twitter Marketing  strategies for LASER 

focused ads. 

 

MASTER YouTube marketing, including layout, 

content creation, and video ads! 

 

Optimize your LinkedIn profile and use LinkedIn ads 

to grow your business. 

 

Use Web 2.0 blogs to further expand your reach with 

SEO and content marketing. 

 

Learn social media marketing posting automation via 

IFTTT. 

Learn the power of Pinterest promoted pins and ALL 

the Pinterest Marketing strategies we implement for 

our clients! 

 

Use Google Business to benefit your local business 

and help your Search Engine 

 

You will learn the principles and strategies that 

work for us and that we have used to build 

highly converting ads for over 500+ businesses 

and clients successfully! Facebook, Twitter, 

Instagram, Pinterest, Google Ads, YouTube, 

LinkedIn, TikTok, Snapchat, Tumblr... any 

marketing via social media, we have you 

covered with this top-rated course! Stop wasting 

your money blindly running ads. 

 

Marketers, 

Promotion, 

Public 

Relations 

officers 

October 1,000,000 

TZS 

2.  Brand 

Management: 

Aligning 

Business, 

Brand and 

Behavior 

 

How to build brands from a broad organizational 

perspective 

How to lead brand-led culture change with human 

resource practices at the core (i.e., brand as a lever 

and not just an outcome)  

How to build brands in multi-brand companies, 

across cultures and geographies  

How to measure brand health in new ways, that is, 

internally in addition to externally  

The aim of the course is to change the 

conception of brands as being an organization’s 

visual identity (e.g., logo) and image (customers' 

brand associations) to an experience along 

"moments-that-matter" along the customer 

journey and, therefore, delivered by people 

across the entire organisation. Brands are thus 

not only an external promise to customers, but a 

means of executing business strategy via internal 

brand-led behaviour and culture change 

Marketers,  

Promotion, 

Public 

Relations 

officers 

Product 

managers 

Brand managers 

 

November 1,000,000 

TZS 



How to value and capture returns to brands across 

the organisation - introducing the new concept of 

employee-based brand equity - and how this is 

different from the valuation of brands as intangible 

assets. 

3.  Leading: 

Human 

Resource 

Management 

and 

Leadership 

Specialization 

 

Analyse how to motivate staff with meaningful work  

 Understand how to enable your organisation to 

deliver on its strategic objectives 

Examine the ways you can harness your team’s 

diversity and use teamwork to innovate and increase 

your organisation’s output 

Evaluate leadership theories and develop your 

personal leadership skills 

 

This Specialization will equip you with the skills 

to lead and navigate the ever-changing global 

environment we now work in. Through four 

themed courses you will: learn how to motivate 

staff with meaningful work (Become a Meaning 

Maker); better enable your organization to 

deliver on its strategic objectives (Know Your 

Organisation); harness your team’s diversity and 

use teamwork to innovate and increase your 

organization’s output (Know Your People), and 

strengthen your personal leadership skills 

(Adapt Your Leadership Style). 

HR personnel  

Administrators  

Managers 

Directors 

 

November 1,000,000 

TZS 

4.  FINANCIAL 

RISKS 

MANAGEME

NT 

Understand the concepts and principles of credit risk 

management and the steps to manage portfolio credit 

risks. 

 Use statistical models to measure risk associated 

with different types of investments.  

How to build an operational risk assment program. 

Differentiate between financial and business risk 

 

Financial risk management courses cover topics 

relevant to all levels of the organisation, 

including the Board. Designed and delivered by 

experienced financial risk professionals, our risk 

courses focus on best practice. They cover 

operational risk, the role of internal audit, 

creating and understanding board risk 

dashboards, and establishing an ERM 

framework under COSO guidelines. 

 

Accountants  

Finance 

managers 

Auditors 

Risk managers 

System 

managers 

December 1,000,000 

TZS 



5.  Customer 

Service 

Fundamentals 

 

Communication Skills which focus on clear, concise 

communication and listening.  

• Appropriate empathetic behavior such as such as 

patience, curiosity, and willingness to help. 

 • Problem solving to research an issue and help 

determine an appropriate resolution.  

• Process adherence to ensure the proper flow and 

Service Level Agreements are met 

This training will provide candidates with the 

skills, techniques and knowledge required to 

deliver effective customer service.   It provides 

an insight into the different types of customers 

likely to be encountered in a business and 

service environment, their characteristics to 

achieve a successful outcome. It places effective 

customer interaction within a strategic context 

by setting out the stages involved in the 

development of an effective customer service 

strategy and the leadership role required to bring 

this to effective fruition.      

 

Frontline 

Officers 

Customer 

Service officers 

Public relation 

officers 

P -secretaries  

Receptionists  

December 1,000,000 

TZS 

6.  
Financial 

Management for 

Donor Funded 

Projects 

 

Project challenges and conceptual framework; 

• Project financial management activities; 

• Project sequencing; 

• Project risk management; 

• Capital budgeting, financial analysis and financial 

control; 

• Sources of finance and negotiation in project 

finance; 

• Accounting systems, financial monitoring reports 

and annual financial reports; 

• Disbursement procedures of the funding agency 

and/or national government; 

• Understanding donor’s requirements for effective 

coordination; 

• Conflict, time and stress management in projects 

 

Project financial management is a critical 

prerequisite for successful project execution. 

Through sound financial management, project 

management is provided with timely and precise 

financial information which is essential for 

effective decision-making as well as corrective 

action in order to enhance the prospects of 

timely completion within the planned project 

budget and scope of deliverables. Furthermore it 

provides the comfort needed by the recipient 

country, lenders and donor community that 

funds have been used efficiently and for the 

purposes intended. Participants will be able to 

competently design and operate project financial 

management systems in accordance with sound 

professional standards and the harmonized 

requirements of donors and their respective 

governments. 

 

Finance officers 

Accountants  

Project 

Managers 

M& E officers 

Auditors 

January 850,000 

TZS 



7.  Public Sector 

Accounting 

and 

Budgeting 

 

The context for public sector financial decision-

making  

The distinctive characteristics of public sector 

financial statements  

Analyzing and interpreting public sector financial 

reports  

The objectives and methodology of public sector 

budgeting  

Capital investment appraisal and outsourcing 

decisions  

Experiences and cases of government accounting 

software  

Public sector financial management reforms 

This leading-edge Public-Sector Accounting and 

Budgeting training course is designed to provide 

a comprehensive briefing on the fundamental 

principles and key functions in the continuously 

developing sphere of public sector finance. Non-

financial public sector employees and managers 

are regularly required to both provide input to the 

budget process and respond to information 

presented in departmental financial reports. 

This training course will provide a useful 

practical introduction for the non-financial 

manager as well as an invaluable refresher and 

update for finance professional working in the 

public sector. The training course also 

incorporates a vital update on International Public 

Sector Accounting Standards Board (IPSASB) 

standards as well as recent developments in the 

field of New Public Management, specifically 

focusing on the reasons for and approaches to 

New Public Financial Management 

 

Accountants 

Planning 

officers 

Budget officers 

Managers 

Auditors  

January 850,000 TZS 

8.  Financial 

Analysis of 

Local 

Governments 

 

Recognize the different financial statements and 

disclosure documents used by local governments and 

districts  

Understand how government financial statements are 

presented and where to find relevant information  

 Analyze income statements, balance sheets, budgets, 

and debt statements 

Recognize signs of credit distress in financial 

documents  

Identify the key credit risks associated with local 

governments  

Apply financial statement analysis to various types 

of municipal decisions  

Financial Analysis of Local Governments equips 

you with the skills you need to analyze local 

governments’ financial statements and identify 

risks and strengths. 

 

With a focus on the accounting methods unique 

to local governments, this course teaches 

investors and other stakeholders how to analyze 

financial statements in a systematic and efficient 

manner. Participants learn where to find 

information in an audit, what individual line 

items in the financial statements mean, and how 

to calculate the key ratios. 

District 

Treasurers 

Municipal 

Accountants  

 

Budget Officers 

Planning 

officers 

 850,000 TZS 



9.  Governance 

and Public 

Sector 

Management 

The old world paradigm – essential elements; 

• Drivers of the global systemic stress; 

• Leadership models; 

• Models for addressing turbulence; 

• Africa’s economic and social-cultural challenges; 

• Global leadership and change solutions to global 

challenges; 

• Local leadership solutions to global challenges; 

• Local leadership solutions to local problems; 

• Recommended leadership and change management 

trajectory. 

Tough times, uncertain times, indeed turbulent 

times defy conventional approaches and 

knowledge. In times of tempestuous cataclysms 

ordinary leaders with special skill-sets can 

achieve extraordinary successes. The World in 

general and Africa in particular is at crossroads. 

The old world order is under severe stress. The 

future is highly unpredictable. A new order is 

about to be birthed. Sample for instance that 

artificial intelligence is rendering age-old skills 

obsolete. Global dominance is shifting. 

Populations in developing nations are 

increasingly pyramidal leaving hordes of 

unemployed youths at the base of that pyramid. 

Nations are turning inwards. Populism is on the 

rise. What skill set should leaders covert to steer 

through this uncertain minefield? 

 

Human 

Resources 

officers  

Social and 

community 

development 

officers 

 

January 850,000 

TZS 

10.  Contract 

Management 

and 

Procurement 

For non-

procurement 

professionals  

 

Explore the principals involved in the formation of 

contracts  

Explain the nature of Procurement contracts 

Explore the processes involved in tendering contracts  

Develop an understanding of the procurement 

strategies involved in construction 

Develop an understanding of the parties involved in 

a construction contract  

Describe how to manage contractual relationships 

During the course, you’ll have the opportunity to 

develop an in-depth understanding of the 

principles of the formation of a contract in 

Tanzania laws, explore the rights and 

obligations of parties, and get to know the role 

of the contract administrator and project 

manager in a construction contract. 

 

Legal officers  

Procurement 

officers 

Managers  

Project 

Managers 

Project 

supervisors 

 

 850,000 

TZS 



11.  Procurement 

Negotiation 

 

  Learn when you should and should not negotiate 

  Learn the importance of planning and useful tools 

to improve your success: e.g. Setting Specific 

Objectives, MDOs, LAAs, and BANTA 

  Be able to recognize positions & interests, 

wants & needs, tactics and how to give concessions 

  What are the key steps to follow after the 

negotiation is complete 

 

This course will teach you the necessary 

negotiation skills to be successful.  

We will be covering the overall negotiation 

process, how to establish objectives (e.g.Most 

Desirable Option (MDO), Least Acceptable 

Alternative (LAA), Best Alternative To a 

Negotiated Agreement (BATNA)), what type 

and how to gather facts and collect information, 

the importance of developing a plan, learn your 

negotiation style, how to use, recognize and 

counter various tactics, understand the 

difference between positions 

 

Legal officers  

Procurement 

officers 

Managers  

Project 

Managers 

Project 

supervisors 

 

February 850,000 

TZS 

12.  

 

Systematic 

Literature    

Review                          

Meta analysis 

 

- How to Formulate and answer Research Questions 

-Formulate search queries and conduct effect 

searches 

-Develop a Protocol 

-Study screening 

-Data extraction 

-Quality and risk of bias assessment 

-Perfom Meta analysis 

The four days’ course will have the selected 

protocols registered and published in a selected 

systematic review database. Following 

registration of the protocols, facilitators will 

continue to guide the review process by teams 

through publication of the systematic reviews 

within agreeable timeline. 

 

Interested 

academic staff, 

researchers, 

information 

professionals, 

government 

ministry 

representatives, 

civil society 

representatives, 

postgraduate 

students from 

different 

institutions 

 

October 600,000TZS 



13.  Basics of 

Computer 

Introduction to Computer Hardware and software 

-Microsoft Office packages 

-Internet and Mails 

-Introduction to Computer maintenance 

-Setting and preparation of Online Meetings and 

Conferences 

-General online Exposure (social media,blogging, e 

business) 

upon successful completion of this course, 

students will be able to: 

- Identify basic terms, concepts, and functions of 

computer system 

components. 

- Select and use the appropriate software 

application to complete a 

particular task such as a word Processing skill to 

create, save, 

modify business documents. 

-Identify basic concepts and procedures for 

creating, viewing, and 

managing files, and folders for different 

operating systems. 

- Identify basic concepts of organization and 

procedures for creating, 

and viewing will software presentation such as 

PowerPoint. 

- Explain what a computer is, how it processes 

data, and its use to 

The course is 

intended for 

Computer user 

beginners 

Every 

Month 

150,000 

TZS 

14.  Customs 

Management 

.The Overview of Customs Management 

. Customs Procedures and Documentation 

. Payment and Penalties 

Parties to Customs Management 

General Customs Procedures and the Aspect of ICT 

 

 

 

 

Understand the broad concept of customs 

management and its associated procedures in 

Tanzania  

Explain the significance of complying to 

customs procedures in line with board’s 

activitiesApply knowledge and skills in 

Documentation of Bill of Lending, payments 

methods on import and export. 

•Apply customs management skills in Customs 

compliance and penalties. 

Compliances 

officers, 

logistics  

officers, tax 

panning officers 

December 850,000 

TZS 



15.  Inventory 

Management 

-The Overview of Inventory Management 

-Receiving and Inspection of Materials 

-The control of Stock Range 

-Storage of Materials 

-Inventory Records Management 

-Warehouse Management 

 

 

Understand the broad concept of inventory 

management and its associated costs  

Explain the significance of demand and supply 

planning process in the supply chain 

Apply knowledge and skills in managing 

efficiently demand, supply, the movement and 

storage of inventory 

Apply inventory management techniques 

Store and 

supplies 

officers 

Inventory 

controllers 

December 850,000 

TZS 

16.  Monitoring 

and Evaluation 
• Monitoring and Evaluation Concepts and 

Terms 

• Results based M & E 

• Log frame as a Planning, Monitoring and 

Evaluation tool 

• Hierarchy of Objectives (Impact, Outcomes 

and Outputs) 

• Setting and Using Performance Indicators 

 

Differentiate and appropriately apply 

different types of evaluation  

Examine a wide range of the key evaluation 

issues 

Decide what and how to monitor and 

evaluate development projects 

Clarify key results at the programme-level 

using logic models 

Develop SMART indicators and targets 

Use different tools for data collection and 

analysis 

Design and manage evaluation 

Use M&E findings to stimulate learning and 

make improvements to project interventions 

Engage stakeholders in the evaluation 

process 

Project 

executers 

,monitoring 

evaluation 

officers, 

municipal 

managers, 

financial  

managers, 

preprogram, 

managers, 

Strategic 

planners, 

cooperate 

service 

managers 

practioners in 

Non 

govemental and 

other profession 

in private 

sectors 

November 850,000 

TZS 



Develop and work with a practical gendered 

M&E system 

 

17.  Business 

branding 

Strategies 

➢ The concept of brand  

➢ Construction of brand name  

➢ Brand extension 

➢ Brand positioning 

➢ Brand strategies 

➢ Evaluation of branding 

 

• demonstrate how to segment and target 

an audience 

• Demonstrate how to position a brand 

• Experiment with creating brand vision 

and mission statements 

• Produce a brand essence framework 

• Model brand strategy into a peer-

graded marketing plan 

 

Marketers, 

Promotion, 

Public 

Relations 

officers 

anyone who 

wants to 

understand the 

basics of 

branding and 

brand 

management. 

january 1,000,000 

TZS 



18.  ADVANCED 

MICROSOF

T EXCEL 

TRAINING 

COURSE 

 

Working with function referencing in Excel working 

with Lists formulas and Charts 

 

• seize the basic foundational functions 

of Excel: the Excel user interface, the 

basic terminology of Excel. 

• Gets the skill of working with formulas 

and functions - learns how to write 

them, use them to perform calculations 

• Uses font formatting, borders, 

alignment, number formatting, and 

Excel styles and themes 

• Extracts and modifies data with search 

and replace, uses conditional 

formatting to highlight specific data 

• Optimizes a spreadsheet for printing by 

managing margins, orientation, headers 

and footers, and more. 

• Creates and edits charts in Excel. 

•  advanced formulas and functions, 

create sophisticated outputs including 

tables, charts, and graph and turn raw 

data into ‘must make’ decisions 

 

This course is 

aimed at 

professionals 

who have basic 

skills and want 

to advance 

those skills. 

 

Every month 150,000 

TZS 

19.  Social Media 

Management  

 

How to establish and manage a social media 

presence 

How to create a brand, tone, and voice for a social 

media presence 

 How to manage a content calendar for a social 

media presence 

 How to evaluate the performance of content on 

social media and how to iterate on that performance 

 

This course equips you with critical content 

creation and management skills. You’ll learn 

how to create effective social media posts and 

how to create a strong brand to help you build a 

social media presence. You’ll also learn how to 

establish an ongoing process to manage your 

content. This includes setting up a content 

calendar, managing and moderating your posts, 

analyzing data for insights and iteration, and 

how to increase post effectiveness. You will end 

the course with real-world application of your 

skills through a content management project. 

•  

 October 850,000TZS 

 


